
Request for Proposals- CEO Search

Indy Reads is a not for profit organization located in Indianapolis, IN, with a mission to build the
literacy, English language, and job readiness skills to empower adults and families to reach their
full potential. Putting it simply, Indy Reads’ vision is 100% literacy for all. We're working to make
this dream a reality by providing free literacy, English language, High School Equivalency and
workforce readiness programs to adults through our innovative Community Classrooms at sites
around Marion County.

We are interested in partnering with an executive search firm to hire the next CEO of Indy
Reads. If you and your firm are interested in being considered for this role, please address the
questions below in a three to five page response. Be clear, direct, and as specific as possible in
your communication. Answer according to your interpretation of the questions. There are no
wrong answers. We want to understand your firm’s approach, philosophy, and experience.

● What is your process for finding and qualifying candidates?
● How does your firm build its candidate pool?
● Who exactly is going to be responsible for the search, and what is that consultant’s

current workload?
● Beyond skills and experience on a resume, how does the firm ensure motivational and

cultural fit when identifying qualified candidates?
● What is the firm’s success rate with candidates?
● What is the firm’s cost for conducting this search?
● What is the standard scope of your search (local vs. national)?
● Please detail out a timeline in which your firm would use during its search. (Proposed

hire date – October 2021)
● How does your firm approach diversity and inclusion in its search?
● How does your firm incorporate current staff members into the search process?

Please email your responses to ceosearch@indyreads.org by 5pm, on Friday, June 25, 2021.
You will receive an email as your confirmation of receipt.

Indy Reads Transition Task Force intends to select a few semi-finalists by Wednesday, June 30,
2021.

Interviews with the lead recruiter that would be assigned to Indy Reads will take place between
July 6-8, 2021. Thank you for your interest.

Indy Reads Transition Task Force
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