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Our Mission

Our mission is to build the literacy, English language,
and job readiness skills to empower adults and families
to reach their full potential.

Our Vision

100% literacy for all.

Our Core Values

Inclusive

We create welcoming
environments where
students, volunteers, and
supporters from diverse
backgrounds gather.

Innovative

Both forward-thinking
and flexible, we model
best practices in adult
education and nonprofit
management, aspiring
to excellence in
everything we do.

Student-Centered

We adapt our curriculum
to meet the needs of
individual students to

ensure they can envision

their own paths forward.

Literacy

Our programs help
people develop basic
literacy skills (reading,
writing, speaking, and
comprehending)
and apply them in all
aspects of their lives.
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Indy Reads’ Student Ambassador, Tony P., with Chief Executive Officer, Ruba Marshood.

Letter from Our Chief Executive Officer

Tess, one of our High School Equivalency graduates,
recently said, “Community means being connected
with people. It's being aware of your surroundings and
being a part of something bigger than yourself”

[ am honored and proud to say that Indy Reads
embodies this spirit in all it does to empower, uplift,
and advance education equity in Indianapolis and
beyond. Tess’ words come to life as we reflect on the
last year.

Community Means Being Connected to People

In December, I accepted the privilege of serving as
Indy Reads’ Chief Executive Officer. The first time I
stepped into Indy Reads’ as yet unopened space in
Fountain Square, I knew I wanted to be a part of this
mission. I envisioned our students from Afghanistan,
Myanmar, Mexico, and down the street, reading
their own stories or sharing family recipes on our
community bookstore stage to an audience of peers
and the wider Indianapolis community. When people
from vastly different walks of life share space and
story, stereotypes are broken down. Standing in that
quiet room, I knew that, together, we could make this
vision a reality.

Community Means Being Aware of Your
Surroundings

Amid a pandemic, we realized that our students
needed virtual options for programming and a way to
improve their digital literacy skillsets to access those
options. As we begin to offer in-person programming
once more, digital literacy skills and virtual options
remain a priority for Indy Reads.

One of the highlights of this past fiscal year was
launching our Customer Service Skills Program,
thanks—in large part—to the generosity of the Margot
L. Eccles Arts & Culture Fund. This intensive program,
which integrates our bookstore programming with
our Community Classrooms programming, supports
students in earning while they learn, preparing

them to receive a Customer Service Credential

while working in the bookstore at a living wage. This

program is another step towards filling that once
quiet room in the heart of Indy Reads with students
from all walks of life, offering adults in this program
the opportunity to succeed.

This year, Indy Reads also received recognition from

a national foundation for the first time in its 38-year
history. Support from the Welcome.US Fund allows

us to forge even stronger connections with our
neighbors, particularly immigrants and refugees, as
we offer more language options, advance student
recruitment, and engage more volunteers. This
support is an important indicator that Indy Reads is
increasingly recognized as an equitable and accessible
community space for all.

Community Means Being a Part of Something
Bigger Than Yourself

In my first year as Chief Executive Officer of Indy
Reads, I have witnessed a fervent commitment to
our vision of 100% literacy for all. For decades, we
have been dedicated to empowering adults and their
families to confidently attain economic prosperity,
as well as personal fulfillment. From this crucial
beginning, there is so far to go.

I am deeply grateful to work with our students,
board of directors, volunteers, staff, and all of our
supporters. This community has demonstrated a
real passion and enthusiasm for the implications
of our vision: the adults and families who make up
our community have limitless potential for societal
impact. Once we all have access to literacy, we all
have access to civic engagement, to community
development, and to use our skills, credentials, and
talents to help our neighbors.

Together, we are writing a future informed and
shaped by all of our stories. Thank you for joining us

on this journey! m

Ruba Marshood
Chief Executive Officer




Our Programs and Impact

Offered both virtually and on-site around Indianapolis, ELL Community
Classrooms help adults to master reading, writing, and comprehension
of the English language. Our students work hard to unlock a future

English Language of greater potential through access to better jotf opportunities and

Learnin g (ELL) increased confidence. In addition to Indy Reads ELL Community

Classrooms, we are an ELL adult education provider to the Immigrant
Welcome Center’s Pathway to Literacy Program, where adults with
limited literacy in their native language can grow fundamental literacy
skills before beginning their English studies in an ELL class.

More than 14% of Hoosiers in Indianapolis do not have their high school
. . diploma and will earn an average of $8,000 less per year than their peers
ngh SChOOI, Equlvalency with a diploma. Our virtual and on-site HSE Community Classrooms
Diploma (HSE) prepare adults to earn their HSE diploma by passing all five sections of
the HiSET exam (reading; writing; math; social studies; and science).

We offer two industry-recognized online job certification courses:

a Paraprofessional Training Certification and a Customer Service
Certification. We also offer a unique Customer Service Skills Program
where students gain real-world work experience in our community
bookstore, at a living wage of $15 per hour, while earning the Customer
Service Certification.

Certifications

Our Literacy Foundations program is designed for adults who would like
to improve their English reading or language skills to achieve personal
life goals, and are either not interested in or not quite ready to join our
HSE or workforce certifications programs. This one-on-one or small
group tutoring program provides flexible, personalized instruction to
adults seeking to gain independence through literacy.

339 85% 9

students served. of post-tested Indy earned their HSE
Reads students made diplomas. Seven
at least one Educational additional students
Functioning Level gain.  passed a portion of the
HiSET exam.

Literacy Foundations

100% 386% 57%

of Certifications of our students are of students have
students, who took living under 200% children under the age
the exam, earned of the federal poverty of 18.
their credential. line or identify
as low-income.




Sarika’s Virtual Pre-HSE Class

Our Students

Sarika’s Virtual HSE Class

Top Countries Top Student
of Origin Languages

1. United States 1. Spanish

2. Mexico 2. English
3. Venezuela 3. French
4. Burma 4. Arabic
5. Honduras 5. Dari
6. Afghanistan 6. Hahka Chin

*47 countries represented *47 languages represented




Kierra D., Paraprofessional
Certification Graduate

Kierra is an Instructional Assistant
at a childcare center who works
with 3-5 year old children. She
came to Indy Reads to earn her
Paraprofessional Certification.

With two young daughters and more than 11 years

of experience in the classroom, Kierra will use this
certification to qualify for a pay increase in the short-
term. Kierra’s long-term goal is to promote equity
through early childhood education by opening her own
childcare center.

“I think education is important,” Kierra said. “I'm Black;
I'm a woman; and [ come from the inner city. I don’t
think you can do a lot of things in life if you don’t have
education behind you,” she continued.

“In five years, I definitely want to have my own childcare
center,’ she said. “Early childhood education is like the
foremost important education, because it kind of sets
the foundation of where you can go,” Kierra finished.

Student Success Stories

Tess H., High School Equivalency
(HSE) Graduate

Tess completed Indy Reads’ Fast-
Track HSE program in only a few
months. An advocate for the power
of community, her High School
Equivalency diploma is the first step
in her journey to spreading positivity through missionary
teaching.

“When I passed the HSE exam, I almost fell out of my
chair;” she said. “I've been accepted to Liberty University
which is a Christian college. And I'm going for my
Bachelor of Science in Biblical Education, so I'm one step
closer to my dream of being that missionary teacher.
This is blowing the roof off of my expectations for
myself. There’s so much more potential in me than I ever
expected,” Tess continued.

“I'm considered disabled according to the United States
government,’ Tess said. “I was actually told by my
therapist that at my age, I should be sitting in a mental
facility, staring out the window, drooling. That was my
future. So I said, ‘T don't think so. I've gotta be so much
more than that,” she finished.

“This is blowing the roof off of my expectations for
myself. There’s so much more potential in me than I

ever expected”

Michelle S., Literacy Foundations
and Pre-HSE Student

Michelle came to Indianapolis in
2017 with her husband after he was
diagnosed with Stage 4 cancer.
After he passed later that year,

she joined Indy Reads’ Literacy
Foundations program. Two years ago, she also joined
our Pre-HSE program. A dedicated student and mother,
Michelle is determined to move through the Indy Reads
program to get her own house, find a fulfilling job, and
attain her HSE diploma.

“My goals was to hopefully learn how to read completely
and to move on from there,” Michelle said. “Find me a job
and a nice little place to live. I do want to get my high
school diploma. You know, it's something I should have
got that I missed out on getting and I would appreciate
to have it,” she continued.

“At Indy Reads, you get a chance to be around other
people that’s having the same issues that you got,
Michelle said. “None of us are judgmental; we don’t make
fun of each other and stuff like that. When I came to this
program, it was open arms for me,” she finished.
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Ngun Z., English Language Learning
(ELL) Student

Ngun, originally from Myanmar,
came to Indianapolis in 2020 with
her husband and daughter. Ngun is
determined to improve her English
language skills, attain her High
School Equivalency diploma, and pay it forward.

“When I was a child, my parents couldn’'t communicate
with my school teachers, because language and literacy
difficulties,” Ngun said. “Our language, Chin, is not

the first language in Myanmar. So I have a lot of sad
memories when I was a child. I decided to be a Mom who
can support her children when they need my financials
or giving advice,” she continued.

“I'want to be useful and valuable citizen for our
community and for the country,” Ngun said. “Right now,
we get some help from other people. But [ want to be
the person who could help other people in five years.

I have been helping my neighbors help their children
doing homework. Or sometimes reading the important
letters from the mail. I wish in five years, I could help in
different ways or bigger ways. I'm really happy to help
people,” she finished.




Our Community Bookstore

Indy Reads offers community programs for adults and their families in
our community bookstore in historic Fountain Square. The bookstore

sells a wide selection of gently used books, as well as new inventory.

Financial Literacy Series

Financially literate individuals use financial knowledge to make better
financial decisions. From everyday spending to long-term financial planning,
effective money management means using money to further your personal
goals—no matter what they are.

This series covered six workshops: Understanding Your Paycheck; Banking
Services; Budgeting; Saving & Spending; Credit Basics; and Identity Theft.
Workshops were led by Centier Bank: Indiana’s Largest Private, Family-

Poetry Open Mic & Slam with Booth

Indy Reads and Booth (students, faculty, and alumni from the Butler
University MFA program) partner to host our community Poetry Open Mic
& Slam each month. We welcome poets of all ages. The Open Mic & Slam is

family-friendly—no curse words or explicit language are permitted.

The Poetry Slam is a competition where each contestant performs a poem
and judges award points to select a winner. The Open Mic is a welcoming
space for all poets to perform pieces without an element of competition.
Prizes for the Poetry Slam include a subscription to Booth for one year and a
free used book from Indy Reads.

Workshops, Author Events, and More!

Indy Reads partners with local artists, writers, and other facilitators to
provide a rotating calendar of activities. From book launches to creative
writing workshops to yoga between the shelves, we aim to offer programs for
all members of our community.

Just a few of the highlights included a reading of The Brightest Star by James
Morehead & Andrea Morehead Allen (pictured left); Writing for Mindfulness
with Manon Voice; and Write Like a Writer with Julia A. Whitehead & Michael
S. Maurer.

Indy Reads also hosts a weekly, all-ages Chess Club with Colin Hargreaves,
regular bilingual storytimes, monthly Drag Story Hours, and local artists and
vendors during the First Friday Book Donation Drive each month.

Number of Used Books Number of Programs Number of Program
Donated to Indy Reads: at Indy Reads: Attendees at Indy Reads:

3,709 42 551




Our Reflections

“It feels amazing when students accomplish their goals. It is cool to
see them go from doubt to self-fulfilliment, not just academically,
but emotionally”

—Andrew Tanner
AmeriCorps WorkLiteracy Coach

“When I was an elementary/special education teacher, I saw how deeply
many of my students were impacted when their parents/guardians
struggled to support them academically at home. I joined Indy Reads in
2017 because I wanted to help break that cycle. Just today, a student told
me how challenging it can be to help her kids with their homework. I
really want to empower all my students! I have also loved how connected
I feel to the community by working for Indy Reads”

—Sarika Agarwal
Indy Reads Instructor

“During one of my earliest volunteer shifts, I had the opportunity to
observe English Language Learner Program graduates after they had just
celebrated together with cake in the back room. They were excitedly
taking photos together and perusing selections of books to bring home
and continue their studies. I was reminded, yet again, of all the valuable
work Indy Reads does for our community, inclusive and open to folks
from all walks of life with diverse backgrounds. It has been an honor and
a fulfilling experience volunteering at Indy Reads.

—Cherylynn Schilling
Indy Reads Bookstore Volunteer




Organization Financials

Revenue Expenses
$1,426,719.61 $1,264,827.65

B Government Grants: 41% B Program: 79%
Bl Foundation Grants: 33% Fundraising: 11%
B Individual Giving: 12% Administrative: 10%

[ Bookstore Revenue: 9%
[ Corporate Giving: 4%

Other (Earned Income & Interest): 1%

Number of Volunteer Hours
Donated to Indy Reads:

2,262




Our Board

Chad Schenkel Rachel Spehler Adarsh Mantravadi Jason Bearce
Board Chair Board Vice Chair Board Treasurer Board Secretary
Crowe LLP, CNO Financial, OnBoard, Indiana Chamber of

Senior Audit Manager Vice President & General Counsel & Commerce,
Deputy General Counsel Director, Business Vice President for
Development Education & Workforce
Development

John Barth Matt Bruhn Elizabeth King Lori Hall
Board Member Board Member Board Member Immediate Past Chair
INARF, Chase Bank, Plews Shadley Racher & Eli Lilly and Company,
Chief Executive Officer Vice President, Braun, Director of
Commercial Banker Case Manager Health Literacy

Sherry Moore Chris Scott William Turner Jr.
Board Member Board Member Board Member
Ivy Tech Community Eskenazi Health, Rework America Alliance/
College Indianapolis, Vice President Markle Foundation,
Asst. Vice Chancellor of Clinical Services Chief Program Delivery

of Instructional Support Officer




Our Staff
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Ruba Marshood Toby Stark Lydia Johnson Christina Binhack Sarika Agarwal
Chief Executive Officer Chief Development & Vice President of Vice President of Instructor
Communications Officer Operations Program

Catherine Cardwell Bryant Coffing Sam Ferrante Paul Finegan Raquel Ravinet
Bookstore Program AmeriCorps Coordinator Development & Instructor Finance Manager
Director Communications
Coordinator

Lauren Reed Cindy Reinhard Chris Simmons David Turner Daisy Velez Collazo
Instructor Instructor Student Navigator Instructor Intake/ELL Coordinator

Camille Arnett Macy Barwick Brittany Dugan Corinne Ebner Kelsey Hawkins
AmeriCorps AmeriCorps AmeriCorps AmeriCorps AmeriCorps
WorkLiteracy WorkLiteracy WorkLiteracy WorkLiteracy WorkLiteracy
Coach Coach Coach Coach Coach

Annalia Hopper Jeanette Huber Kate Owens Andrew Tanner Addison Wolfe
AmeriCorps AmeriCorps AmeriCorps AmeriCorps AmeriCorps
WorkLiteracy WorkLiteracy WorkLiteracy WorkLiteracy WorkLiteracy

Coach Coach Coach Coach Coach




Our Donors

Every single donor who supported Indy Reads has ensured that the 1in 6 Hoosiers who struggle with English literacy
get the support they need to live more fulfilling, independent lives and to provide for their families. These donors
have made, and continue to make, Indy Reads a safe space for learning, growing, and empowering our neighbors,
which makes Indiana a better place for all of us.

We are so grateful for the generous financial support of our Literacy League members, who donate each month,
our Corporate Sponsors, and our annual fund donors who have invested in our vision of 100% literacy for all. An
investment in Indy Reads is an investment in a brighter tomorrow for each one of our students, community members,
and Indiana. Thank you!
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Literacy Benefactor
($500-$999)
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Jeanette Huber
Rebecca Huehls
Linda Hughes
Alexandra Hutson
Susan Hyatt
Lucas Jacob
Susan Jewett
Lydia Johnson
Emily Krauser
Kryssa Kaupke
Jennifer Keen
Kay Kelly
Kathleen Kennedy
Saraswati Khalsa
Erin Kilhefner
Jess Kindig
Elizabeth & Matthew
King

Nikki Kingery
Jennifer Kirchhofer
Joshua Kitterman
Steve Klein
Frederick Kleinhans
Nancy Kohn
Eydie & William
Kooiman

Elaine Kovalcik
Rachel Kyle
Kathy Lansford
Audrey Lee

Leah Leland
Elizabeth Lerch
David Leventhal

Suzanne Levesque
Rebecca Lindholm
Karl Lindner

Lisa Lindsey

Mary Anne Litwicki
Anna Livera
Joshua Logan
Patricia Logan
Saira Long
Matthew Lorch
Kathleen Lyghtel

Thomas & Flo Mary
Mantel

Dana Martin
Miranda Martin
Diego Martinez
David Matkin
Joseph Mattingly
Scott McAlister
Jeanne McClarnon
Michael McDermott
Brooke McFann
Patrick McGinley

Kathleen & James
McGrath

Christina McKee
Elizabeth McKenna
Ellen McKinney
Lesley Meier

David Melsheimer
Amanda Melton
Jennifer Mendoza
Briana Michiels
Victoria Millar
Kelsey Leigh Miller
Leah Milne

David Molloy
Maureen Moore

Jane & Howard
Morrison

James Moses
Xavier Munoz
Erin Murphy
Robert Murray

Ways to Get Involved

indyreads.org /get-involved

There are so many ways to get
involved with Indy Reads. Become a
volunteer, join our Literacy League
as a monthly donor, or attend one of

our events!
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Join Us

Michael Nagel

Andrea Neal

Judy & James Nebergall
Alex Neff

Demetria Neither
Susan Neville

Leann Newlin

Louise Newman

Lori Renee Nickel
Kristina Noah
Calla-Marie Norman
Margaret Novak

Annie O’Connor-Bruhn
Alexis Odle

Marlo Owczarzak
Dave Owens

J.T. Owens

Ella Paul

Brandon Payne

Ingrida Ozols & Rob
Perdue

Beverley Perez
Annalee Perkins

Anthony & Deborah
Perona

Salome Peters

Sarah Petty

Brianna Pike

Jessica Pitrelli

Sheila Pluckebaum
Eileen Prince
Christine Raches
John & Jane Rasmussen
Chris Reading

Abby Reckard

Jay Reed

Jessica Reed

William Rethlake
Elaine Reuss
Kimberly Reynolds
Karl Robertson
Timothy Robinson
Delaney Rohlman
Annette Roy-Hargens

Joanna & Andrew
Russell

Joyce Russell
Mary Sandefur
Susan Sawyers
Leslie Schaffer
Hannah Scott
Jason Scott
Abigail Shackelford
Daniel Shockley
Jennifer Skarstedt
Lydia Smiley
Anthony Smith
Carmen Smith
Carol Ann Smith
Kenneth Smith
Margaret Smith
Robin Smith
Wiliam Smyer

Catherine & Will
Snyder

Ann Solzak

John Somers
Kayce Soros

Erinn Speer

John Spence
Sophia Spencer
Pamela Spray
Barbara Stark
Daniel Stephenson
Meira Stern

John Strauss

Tom Swenson
Logan Taylor
Lucy Thirkell
Quintin Thompson
Molly Tilka

Andi Tiller

Dazah Toler
Sydney Tomlinson
Jackson Treber
Robin Turner
Ryan Tuttle

Ethan Uyeda

Emily Vallowe

Lawrence
VanArendonk

Lynda VanKirk

Mary Vargus

Bailey Veit

Annette Vitale Brown
Jason Wagner

Sarah Wahlen
Christen Wall

Jaclyn Walstra

Gary Walters & Laura
Howie-Walters

Delaine Warriner
Sunni Waterman
Savannah Weber
Erika Wheeler
Sara Wheeler
Josh Whitaker
Janet Wiener
Barbara Wightman
Ashayla Wilcher
Janet Williams
Sharon Williams
David Wilson
Sara Wines
Donna Wisehart
John Witting

D.J. Wood

Sara Wood
Ashley Yost

Joe Young

Aaron Zettler

*Our sincerest
apologies for any
supporters not
included in these
acknowledgments.

Social Media

n @IndyReads

Our Newsletter

indyreads.org /newsletter

Each month, our newsletter features

@indyreadsorg

@indyreads

@indyreads

Y
o
in

@indy-reads

a student spotlight, upcoming
events at Indy Reads, exciting
organizational updates, cool new
books, and so much more! Subscribe
to our newsletter to stay up to date
on all that is happening at Indy
Reads.




